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Background:

Samajik Kallyan Sangstha (SKS) is a non-governmental, humanitarian, non-profit, non-political, non-
sectarian and voluntary development organization called NGO based in Thakurgaon district,
Bangladesh established in 1986 with the objectives of improving the lives and livelihoods of the poor
and extreme poor populaces coupled with working class segment by means of a holistic and
innovative development approaches that will have a positive impact on metamorphosing the socio-
economically vulnerable and marginalized targeted populaces into an empowered and resilient
communities.

Since its inception, Samajik Kallyan Sangstha (SKS) has relentlessly been implementing a wide range
of projects amid the development collaboration of multilateral donor agencies and government
funding. As part of its mandate, Samajik Kallyan Sangstha (SKS) in its own and fervid efforts set up a
nursery at different villages of Thakurgaon Sadar Upazila under Thakurgaon district aiming to protect
the environment from being polluted/degraded. Eventually, SKS undertock a project on tree
plantation and vegetable farming by organizing and mobilizing the womenfolk in relevant areas and
effectively implemented its interventions from one project office. SKS has of late been accomplishing
different development endeavours through its § project offices with the spontaneous participation of
landless people, poor adolescents laced with poverty stricken and downtrodden men and womenfolk
let alone implementing Income Generating Activities (IGA). In addition to this, SKS has been
executing its development activities at different upazilas of Thakurgaon, Dinajpur and Panchargarh
districts respectively. The working interventions of these activities inter alia promoting a sustainable
environment and health, organic agriculture, advanced agro technology, fostering women
empowerment, education, progressive elimination of child labour, informal primary education, social
forestry, adolescent development and gender equality.

SKS is pledged bond to ameliorate the unfathomable sufferings and miseries of the socio-
economically disadvantaged segment of society through improving their lives and livelihoods. As it is
widely acknowledge that the reorganization and inclusion r;:f the women's contribution to the lives and
livelihoods of a family and all spectrum of social, political and economic periphery plays a central role
in making people and social less porn to shock. Gender equality is considered as a major penury
related factor that gives substantial scopes for poverty eradication and attainment of non-
discriminatory gender society. Against this backdrop, SKS developed its gender policy.

SKS believes in its bottom-up polices and assiduously follows their principles that will bring about
positive impact on different tires of its functionaries and beneficiaries as a whole. Furthermore, SKS
intends to bring about amendment and modification in its policies by following the policies of other
like-minded development arganizations. In this context, SKS believes that its gender policy will ensure
gender equality/balance in all tires of its organizational functionaries and beneficiaries without being
subjected to discrimination whatsoever,
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Synopsis:

Since came into being, Samajik Kallyan Sangstha (SKS) demonstrates its keen interest and

enthusiasm in devising different policies. Albeit developing different policies earlier, SKS was unable

to devise its gender policy. In consequence of this, it became indispensible for SKS to develop its

gender policy. Eventually, SKS with the collaboration of CARE-Bangladesh developed its partial

gender palicy in 2001. Later, based on the stated policy, SKS with the technical collaboration of Steps

Towards Development developed its full-fledge gender policy based on the fervid efforts and field

based information of its staff, beneficiaries and Executive Committee members in 2003. Aflerward, the

pertinent gender policy was modified and brought about amendment capitalizing on the lesion-learn

gained from the gender related training courses imparted by USC-B in 2010.

In the meantime, the CMC committee of Samajik Kallyan Sangstha (SKS) modified and updated its

gender policy in compliance with some gender related issues of the incumbent government. Thus, the

gender policy-2012 of Samajik Kallyan Sangstha (SKS) took its final shape.

Goal of the gender policy:

Fostering a gender based society in all sphere of organizational structures by applying gender

sensitivity approach resulting in progressive elimination of gender based discriminatory practice within

its staff and beneficiaries fetching a sustainable development.

Objectives of the gender policy:

Ensuring gender balance with the organization

Taking measures for ensuring gender equality in the field of devising organizational plans, policies,
activities and evaluation

Taking up appropriate steps

Taking up a coordinated effort for achieving a sustainabie gender sensitized development

Ensuring participatory involvement of all sphere of organizational male and female staff with their
equal rights, dignity and opportunity

Taking a time befitting and tailor-made steps for developing a gender equality between male and
fermale staff by critically analyzing the gender inequality in the society

Taking up measures for transparency and accountability

Developing a gender sensitive society through cultural changes

Promoting organizational capacity development on gender issues

Institutionalizing gender based issues of the organization

Prioritizing women participation in development paradigm
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Core principles of gender policy:

+ The gender policy has been developed based on the recent declaration of the government's
pledges on gender equality, eradication of gender based discrimination against women and
Millennium Declaration Goals (MDGs)

» The stated policy has been devised in compliance with goal and objectives of the organization

» |t consists with strategic planning and core values of the organization

» |t mainstreams the organizational activities, dispensation and working environment

= |t consists all functions, organizational initiatives and structure as well as goal and objectives of the
organization

» It priortizes the effective and efficient for designing programs and projects, supervision and
monitoring and evaluation of the organization right from the beginning

» The gender policy has been formulated based on the participatory involvement of all male and
female staff of the organization

» Objective of developing this gender policy is to foster gender equality both in the organization and
in the society

Organizational initiatives to gender equality:

1. Gender balance between male and female staff within the organization

The following steps will be explicitly followed by the organization in bringing about gender equilibrium

in its all sphere.

» At least 60% female staff will be recruited within the organization

* Special priority will be given for recruiting female staff

+ MNames of husband/wife will be incorporated in application of the candidates and personal files of
the recruited staff

2. Developing a gender sensitized environment:

2.1 Practising gender sensitivity values:

Practising the core values for generating a gender sensitized environment will be reflected within the
organization. In this sense, the following core values will be used,

» Fearfulness

* Parlicipation

The aforementioned values of each and every staff of the organization will be reflected through their
formal and informal behavioural attitude, different policies and activities and budget. However, the

organization will take necessary measures for adopting new values.
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2.2 Developing an environment free from sexual violence:

Both the male and female staff of the organization will work together for creating an environment free
from sexual violence and take zero tolerance for it. If allegation of sexual atrocities is found to be
proved against any staff, concerned management of the organization will terminate the accused staff
instantly. If any woman staff becomes victim of sexual violence or molestation, the organization will
provide legal assistance to the victim to continue legal suit. At the same time, if either any male or
female staff brings allegation of sexual misconduct against each other and proves false, baseless and
fabricated, the concerned management will terminate that staff immediately. Besides, any undesirable
incident of sexual harassment will be treated as sexual violation in the organization,

3. Enhancing organizational capacity in gender perspective:
3.1 The following steps will be applied by the organization in promoting knowledge and skill of gender
related issues for staff.

» Staff will be given scope for participating in workshop, meeting and exchange visit on gender issues

4. Transparency and accountability:

The following measures will be applied by the organization in generating a gender sensitive
environment in light of transparency and accountability.

4.1 Salary and other benefits for the staff:

Both the male and female staff will be entitled to having equal salary structure, house rent, gratuity,
provident fund, medical allowance, increment, travel communication and training allowances,
retirement and special fund, telephone bill in line with organizational terms and conditions. However,
from practical point of view, the organization will give some special privileges for female staff.

4.2 Fulfilment of special demand towards male and femalre staff:
As part of its social obligation organization will take the following steps in fulfilling the special demands
towards male and female functionaries.

» Ensuring Separate toilet facilities

« Ensuring Breast feeding corner

5. Maternal leave:
» Any permanent female staff of the organization will be entitied to obtaining & months maternal leave

« |f any female staff needs maternal leave just before her provisional period, she can enjoy her leave
without having salary following the approval of the concerned autharity.
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6. Paternal leave:
= A male staff can enjoy 10 days paternal leave during the birth of his offspring with salary if the
pertinent staff gives assurance of rendering help to his wife.

« A male staff can enjoy his paternal leave for two times during his entire service tenure.

7. Developing program/project and plan ensuring gender concept:
» Gender issues will be incorporated in program/preject and planning
» Gender issues will be included in strategic planning

» Program/project planning will be designed considering need-felt and strategic demand of male and
female staff

» Slrategy will be developed through indentifying gender related problems of male and female staff

Project implementation:
» Project will be implemented based on eguality and fairness so long s to both men and women will
be benefited equally without any discrimination

Monitoring and evaluation:

» Equal participation of men and women in carrying out monitoring of project / development activities
will be ensured

» Monitoring process will be gender sensitive

» All information will be collected based on gender equality for smooth implementation of
project/program activities

Mechanism for implementing gender policy:

» The gender policy will be implemented in compliance with.the approval of Executive Committee of
the organization. In case of non-implementation of service rule of the organization due to its
financial and other constraints, the Executive Committee will stay its approval for any clauses and
part of the gender policy. However, the stated clauses will eventually be approved considering the
financial and other abilities of the organization

+ The gender policy will be effect from October, 2012

+ Any modification and amendment to the gender policy will be done based on the approval of the
Execulive Commiltee

» A committee will be formed consisting of the Executive Director, Program Coordinator and Project
Manager to solve non-understandable or duel clauses or any part of the gender policy if emerge out

» Staff will be criented for gender based Federation development and management
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+ Staff of all tire of the organization will be better oriented on gender issues and exercise practices
= All functionaries of the organization will be oriented on the gender policy
* Human and financial capital will be used if deem so

» All programs and projects will be brought under the preview of gender analysis process

Code of conduct of SKS:

Being a development organization Samajik Kallyan Sangstha (SKS) claims that its staff will nourish its

values and principles and take initial steps for ensuring organizational reputation, credibility and

integrity among ils beneficiaries and stakeholders by following the gender policy. Followings are the
gender issues of SKS;

« Creating a communal free and participatory working ambiance through gradual eradication of all
threat and intimidation. Women voice will be heard of and pricrity to be given in women's decision-
making process

= Gender sensitivity will be considered for making indicator of staff's working competency

» Sexual, physical and physiological violence free environment will be created by vigorously taking
punitive measures against the viclators

= |f any staff violates any clauses/articles of the gender policy, he/she will be brought under the
purview of its punishment provisions

SKS will follow the below mentioned steps considering the physical needs of the female staff:

» Physical movement of female staff will be considered during their menstrual and pregnancy period
as well as post pregnancy period

» Lactating mother will be given at least half an hour working rest for breast feeding her infant for six
month

« From pregnancy to delivery period i.e 4 months women staff will not be transferred anywhere.

* Women staff will not be allowed to work during night time but if requires organization will provide
them with security.

= Flexibility will be demonstrated towards pregnant women and breast feeding time.

» All-out support and cooperation will be rendered for combating sexual harassment.

aspa—
2€|2ob1— | -

e SR (L) SEpepi= ot 545

m,ﬁ\ﬁih‘
nﬁ:m | )
m_’;ﬂ'ﬁﬁuu .



Gender Policy-2012

Conceptual understanding of gender:

What is gender?

Gender refers to differences between men and women while sex reflects physical/biclogical
differences.

Gender inequality:

Gender inequality refers to physical division between men and women. And that is why womenfolk
are considered as inferior to their male counterpart in social, economical as well as political and
cultural arena and thereby violating their human rights.

What is wage discrimination?

Wage discrimination between men and women refers to various factors in the society where women
segment are the worst victims. In this context, powerful and influential power structures and deep
rooted patriarchal family practices are largely responsible for wage based gender ineguality in the
society.

Gender equity:

Gender equality refers to a process of giving equal justice and equal treatment between men and
women. It also ensures equal opportunity for participation of men and women in all sphere of social
context without showing any discriminatory outlooks. So, it can play a pivotal role in bringing about
gender equality in the society.

Gender equality:

Gender equality is a tool where men and women will be treated equally irrespective of their cast,
creed, religion, ethnicity, national identity and occupation.’ It also ensures equal opportunities and
privileges for both sexes of crgans. Moreover, this tool plays a crucial role in reducing gender
inequality between men and women gradually.

Demand for gender:

It is easily palpable that demand for gender is completely different for general demands as it usually
generates from the wage based gender discrimination and rights and service based discrimination
for womenfolk. Demand for gender depends on occupations and works of men and women. It is
indispensible to note here that there are two types of demands-one is functional demand while the
other is strategic demand.
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Conclusion:

Samajik Kallyan Sangstha (SKS) has tirelessly been working for promoting the lives and livelihoods
of the rural poor for many years. SKS strongly believes that the socially aware organized people will
be able to avail themselves of getting access to their own resources and optimum utilization by
means of their skills and capacity development. We also believe that the poorer communities will be
able to lift themselves out of their poverty and vulnerability through providing them with right
direction. So, capitalizing on this notion, SKS has been providing right path to the poor and
marginalized people with the development collaboration of multilateral donor agencies. Amid the
direct collaboration of concerned donors, SKS developed its gender policy alongside different
policies. SKS developed its gender policy in 2012. Having devised this gender policy, SKS
expresses its firm conviction that its gender policy would play a catalyst role in bringing about
gender equality for its staff and beneficiaries to a great extent through its implementation resulting in
benefits. Finally, Samajik Kallyan Sangstha (SKS) tenders its sincere thanks and expresses
profound graduate to its concerned authority for their overwhelming cooperation and assistance in
developing this gender policy.
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