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1. Background:
Samajik Kallyan Sangstha (SKS) is a non-governmental, humanitarian, non-profit, non-

political, non-sectarian and voluntary development organization called NGO based in
Thakurgaon district, Bangladesh established in 1996 with the objectives of improving the
lives and livelihoods of the poor and extreme poor populaces coupled with working class
segment by means of a holistic and innovative development approaches that will have a
positive impact on metamorphosing the socio-economically vulnerable and marginalized
targeted populaces into an empowered and resilient communities. Since its inception, the
organization has relentlessly been implementing a wide range of projects with
development collaboration of multilateral donor agencies in its assigned geographical
working areas. Against this backdrop, it became necessary for SKS to develop its
different policies to ensure its transparency and accountability. In this context, the
organization developed a policy under the title of Anti-Corruption Policy-2011 with the

collaboration of its Executive Committee members and staff to effectively address
corruption issues within the organization.

2. Area of complain:
(a) Project related
(b) Staff related

Project related:

If any staff breaches the following issues with a beneficiary of the projects, the concerned
beneficiary member can apply in written mentioning the violated issues to the Executive
Director of the organization.

» Not to say explicitly about the goal and objectives of a project to its beneficiaries

« Not to disclose budgetary allocation of a project to its beneficiaries

» Misbehave with beneficiaries of a project

« Giving loan money from beneficiaries of a project and embezzlement

+ Miss-conduction with women beneficiaries of a project

+ |njustice with project beneficiaries

« Discrimination with project beneficiaries
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Staff related:

The development workers could not be able to submit the following complain letters
s Negligence in duty

» Unable to discharge duties as per work plan

» lrregular absence

« Unable to woke in compliance with order/instruction of concerned authority

« |ll behavior with any staff of the organization

« Unable to follow any conditions

« Damaging the organization's image/reputation

« Remain absence in work without prior permission to the concerned authority

« Embezzling money of the organization or its staff

3. Mechanisms of investigation for serious allegation:

Step will not be taken against any staff of the organization unless he/she is informed in
written about the investigation into corruption issues. In this connection, an investigation
committee consisting of organizational staff will be formed. There will be a provision for
self-defiance against the corruption allegation by the accused staff. However, the
accused staff will be given 7 days to reply answer of the corruption allegation against
histher. The stated provision will not be applicable if any accused staff remains self-

confidence,

4, Conduction of enquiry:

With a view to conducting enguiry or investigation, an enquiry team consisting of staff or
members of Executive Committee of the organization will be formed. Here, the stated
committee will have the responsibility for vigorously investigating every aspects of
corruption case and submit its report to take necessary action against the alleged

persans.

5. Reviewing:

A staff member who has been terminated can appeal for reviewing his/her case within 15
days of his/her termination. The appeal will have to make to the Executive Director or
Executive Committee of the organization.
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6. Punishment & termination:

The organization has provision for promoting honesty and integrity as well as skill and
capacity for its staff members to avoid suspicion and dough among them about the
organization. If any staff intends to viclate organizational disciplines, misappropriate fund,
negligence in duty and shows unexpected behavior repeatedly after getting warning
letter, the organization will terminate that staff.

7. Steps:

« |dentification of laps and gaps of any unskilled staff beforehand and eventually provide
him/her skill and capacity building training to promote his/her skill and capacity

s« Apart from unskilled, any unexpected, undesirable and anti-social acts of any staff
disciplinary measures will be taken against that individual through carting out proper

investigation and report preparation

8. The following issues will be assessed by higher authority for any staff
« Whether skilled in account and record keeping

» Whether possessing skill and capacity of group formation

« Have a sense of honesty and discipline

« Whether possessing facilitation skill

* Moral character

« Sense of responsibility for work

« Physical abilities

« Whether agree to work for excessive hours

« Whether intend to adhere to the decision of the higher authority

+« \Whether respectful to the organizational policies

Each of the aforementioned criteria for evaluation has five marks. The evaluator will
mention the score mark of each of the criteria in the evaluation report and submit it to the

head of the arganization accordingly.
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9. Misappropriation and embezzlement

If any staff of the organization is found to be allegedly involved with misappropriation and
embezzlement, the offender will be terminated temporarily from the organization
immediately and to be sent to the head of the organization.

10. Nature of offence and punishment:

In order to bring about dynamism in organizational activities together with meeting out
punishment to the staff who violate the rules and regulation of the Anti-Corruption Policy,
the following provisions for punishment will be applied.

SL Crimes : Punishment
No.
01 | Leave without permission Warning notice will be issued with
curtailing salary |

02 | Involving anti-social activities (women | Instant termination from the organization
related) within the organization

03 | Violating order of higher authority Temporary and permanent termination

based on prove

|04 | Error in group formation Issuing showcase notice

05 | Conducting/facilitating group meeting | Issuing warning letter
not following the organizational rules

and regulations

06 | Not to read out book on development | Issuing warning letter

education at groups

07 | Financial embezzlement Termination from the organization
Immediately
08 J Using reference of any higher official | At first Issuing warning letter and

subsequently temporary and final

termination respectively

09 | Expressing derogatory remarks Issuing warning letter first and withholding
against the organizational rules and increment and eventually termination
regulations following conducting investigation

10 | Violating the official secrecy At first Issuing warning letter and
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subsequently temporary and final
termination respectively
11 | Destroying or damaging Double financial penalization in first time
organizational assets and final termination later
12 | Showing misbehavior with staff At first Issuing warning letter and secondly
one month leave without having salary of
one month
13 | Leveling false and unauthenticated At first one month leave without having |
allegation against any staff of the salary of one month, secondly grade |
organization curtailing and finally termination
14 | Proved offence Issuing warning letter and taking up
necessary measures considering the :
nature and gravity of the crime
15 | Damaging interests of the Issuing warning letter with termination
organization
~-==---The End -------
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